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Managing partner at YieldComputer
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forecasting made easy
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Automated and Accessible, easy to use
guality data collection data insights
and tooling

Agri-Tech company - We are supporting soft fruit
growers and their sales organisations with automatic
crop scouting, easy to use dashboarding and smart
tooling to get better insights in crop, harvests and other
factors to improve vyield forecasts.

So, they can optimise their business.

Smart tooling Consultancy

based on Al and support
to enrich insights

and datasets
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Challenges in the Agri sector



Strawberry growers in Northwest
Europe region are surprised by
unexpected lower harvest results i1n
autumn 2023 harvests.
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Data-Driven cultivation
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A little test... calculate A

(14+14 +13+13+12+12+11+10)/8= A



A little test... calculate B

(14+14 +13+13+12+12+11+10)/8= A

(10+9+9+8+9+8+8+7)/8= B



A little test...

(14+14 +13+13+12+12+11+10)/8= A

(10+9+9+8+9+8+8+7)/8= B

(6+4+4+4+7+9+0+8)/8=C

[
L1 ] 10



Done by a computer...

(14+14+13+13+12+12+11+10)/8=12,375

(10+9+9+8+9+8+8+7)/8=28,5

(6+4+4+4+7+9+8+8)/8=6,25
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Translating to a dataset...
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Fruit counts and segmentation...

Manual Counting
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The importance of
different datasets

q( Y4

WHITE |
Fb_,d £ ':.‘». : 'Q—




Different factors influencing growth
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Different factors influencing growth
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Business value

5 steps to unlock your super power
with data tech

1. Data acquisition

Data is the essential basis,
which shows that investments
are made in strong roots (data
acquisition)

2. Data quality

A strong stem that grows,
which represents strength and
reliability (good data needs to
be reliable)

3. Data insights about
what happened

Branch and leaf are shaping,
Growers now see actionable,
visible results (e.g. insights
into crop status).

.

4. Analytical insights about
why it happened

Buds and flowers appear,
showing their potential to
growers, analytical insights,
show potential value on what
to improve next time.

Harvest ripe quality fruits,
reap maximum benefits from
the investments made on data
collection and technology,
optimize profits and efficiency
by better planning with
predictive analyses.

Time



Small Green counts

Fruits/plant
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Yield Curves
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25%

less yield in some
Autumn 2023 harvests

compared to previous years
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Conclusion

 Data driven cultivation will give you superpowers,
to optimize your business and cope the challenges, you are facing

e Data driven cultivation is a process driven by the grower, supported by technology

« Data acquisition and quality is the foundation,
worth the investment, since with every well collected dataset the business value is increasing.

* Smart tooling and technology is here to help,
apply when you and your datasets are ready for it.

e Start NOW,
take it step by step, be open to learn, and improve yourself and your business
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Let’s unlock ygu:r
SuperPower!

Pieterjan Oomen
in/pieterjanoomen/

pjoomen@yieldcomputer.com
www.yieldcomputer.com
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